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I.  Who Sponsors and Performs Most Policy/Public Administration Research?
· Individual researchers: contract evaluators; academics
· Research groups/policy shops
· Government organizations (Office of the State Auditor); agencies including US military
· Legislative organs (GAO, CBO)
· Business
· Nonprofit Organizations; foundations
· ….and on occasion, community groups
II. The Research Dynamic
· Research is costly.  Research sponsors have considerable control over research topics
· Some individual researchers are lucky enough to be able to set and pursue a research agenda funded by external organizations, often foundations
· The research “system” tends to generate research on relatively narrow questions
· Issues important to communities….public health, economic empowerment, complex social phenomena such as hunger and homelessness…environmental degradation and environmental justice…are difficult for individual researchers to tackle and often do not even make it into a research agenda—especially if the topics threaten established economic and political interests
· Example 1:  Love Canal, Lois Gibbs, and the Love Canal Homeowners Association
III.  Community Based Research Defined
Community-based participatory research is a "collaborative approach to research that equitably involves all partners in the research process and recognizes the unique strengths that each brings. CBPR begins with a research topic of importance to the community, has the aim of combining knowledge with action and achieving social change to improve health outcomes and eliminate health disparities."  (WK Kellogg Foundation Community Health Scholars Program)
Community-based participatory research (CBPR) is a collaborative research approach that is designed to ensure and establish structures for participation by communities affected by the issue being studied, representatives of organizations, and researchers in all aspects of the research process to improve health and well-being through taking action, including social change.  CBPR involves: (1) co-learning and reciprocal transfer of expertise, by all research partners, with particular emphasis on the issues that can be studied with CBPR methods; (2) shared decisionmaking power; and (3) mutual ownership of the processes and products of the research enterprise. (Agency for Healthcare Research and Quality, 2004)

· Community based research has an action research emphasis: Kurt Lewin proposed the term “action research” in 1948 to suggest an approach to combining research and theory building in a practical context. 
· The goal:  system change, not simply data collection for academic purposes

Community Based Research comes in many flavors….the main distinctions being the extent to which the research agenda “bubbles up” from individuals or communities, or is being pursued by others, often professional researchers on behalf of government agencies and nonprofit, but with extensive community involvement and participation.  A typical scenario: 
· Individual concern about an issue…Organizer(s) start talking to others, find a common concern… recruit others with an interest….beginning a collaboration of involved publics and individuals.  Use available resources: students, others with expertise
· The new group assesses issues; identifies problem(s), analyzes the political environment, obtains resources to do the research, then gathers and analyzes data…
· then the group aims to educate itself, understand the meaning of the data and what to do about it…how to use the data to effect change and possibly build theory with wider application
· During this process, the group or leaders must manage the tension between democratic goals and hierarchical realities; broaden participation/ownership as much as possible
· Knowledge created is controlled by the group
IV.  Models of CBR: Projects may move along this continuum over their life span.  
 Unilateral –a single individual or organization sets the agenda and retains substantial control over its implementation.  This could be a community member, or scientists enter a community with an established agenda and obtain agreements from service organizations or other organizations to recruit clients or members for participation in the research.
Collaborative –The initial idea for a project comes from the researcher, but the researcher decides to include community partners in some of the stages of the research from development to analysis. The initiative for the project, the bulk of the compensation for work, and the final decisionmaking authority rest primarily with the researcher.

Participatory – Participatory research is driven by a convergence of community need and researcher interest/expertise. The decision-making, the compensation, and the initiative for the project are shared by the partners. Naturally, some individual partners may participate in the process less than others. However, the primary feature is that community and research interests are both well represented in the process.

Democratic – Individuals and institutions with an interest in community change create a joint agenda that requires the collection and analysis of data.  Participants use participatory decision-making processes, have agreed to engage in the CBPR partnership, and have designated a representative.  

Democratically run projects typically are more difficult to start, as varying agendas must be negotiated into a reasonably coherent research question or questions, study goals, and methods.  Their diversity is a strength (wide participation, differing points of view, ability to involve difficult to reach groups and ideas) and a challenge (one stubborn participant may make participating in the group unpleasant; generating agreement may be difficult; can be very time consuming).
Managing these projects can be very stressful…as “bottom up” projects are often brought about by stressful events that generate significant conflict with business and government entities that have power…skills in facilitation and diplomacy are required as well as the ability to be persistent and assertive, even combative
V.  Types of Community Based Research
· Community Needs Assessments
· Community Assets Inventories
· Community health research
· Surveys of government agencies
· Citizen surveys: what’s going on? 
Examples of methodologies employed in community based research
· Fieldwork—interviews, surveys
· Systems Thinking: what is going on in a policy area?  Who is “responsible”?  Where do resources come from?   Who is harmed by current policies…and are they aware of what’s going on?  Who will be threatened by efforts to change this system? 
· Stakeholder Analysis
Example 2:  United Way’s Community Assessments
Conclusion: 
The skills you are gaining in this program will be of great use to whatever communities you are a part of 
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