LEARNING COMMUNITY COVENANT

Working the Waters
Spring 2004

As a learning community, faculty and students in Working the Waters acknowledge that community does not just "happen." It is up to us to create our own learning community and to strive to maintain community vitality. As such, we have responsibilities to ourselves, and to the group. It is important that the duties and responsibilities of faculty and students are clearly understood. Those responsibilities are described here and constitute a covenant between community members.

Expectations of Faculty

1. The learning community can expect faculty members to:

2. Conduct a faculty seminar and business meeting each week.

3. Be prepared for lectures, workshops, and other activities as scheduled by the faculty team.

4. Help facilitate book seminars each week.

5. Attend all program activities required of the entire group of students when not ill or absent for professional or religious reasons.

6. Give prompt and meaningful feedback to all student assignments.

7. Be available to students during posted office hours or by appointment.

8. Give students feedback throughout the quarter so that written evaluations are not a surprise.

9. Notify students by the 5th week if their work‑to‑date does not meet the requirements for full credit.

10. Write an evaluation for each assigned student.

11. Participate in the administrative business of the program as agreed to by the faculty team.

12. Continually work to create a community that respects differences and encourages an environment where students and faculty can learn with and from each other.

13. Abide by Evergreen's social contract.

Expectations of Students

The learning community can expect students to:

1.
Attend all class meetings on time. This course requires self-discipline, individual work, and group work.  Please follow the schedule closely and attend all seminars, workshops, lectures, and group meetings.  Unexcused absences can lead to reduced credit.

2.
Prepare fully for all classes, seminars, and program activities by completing the readings, reflecting on the readings, and thoughtfully designing questions and comments about the readings. Students will put the same careful attention into their writing. All written work, except that due aboard the vessels, will be typed, double‑spaced, and proofread before submission.

3. Complete all written work and assignments on time. Late submittals communicate to us that you are not keeping up with your work.  In all but the most extenuating of circumstances, work that is submitted past its due date and time will not be read by faculty and your evaluation will state that your work was not submitted in a timely fashion.  Failure to attend all program meetings or to submit all work could result in a loss of credit.

4. Engage fully in all classes, seminars, and program activities by generating and sharing ideas and critiques as well as listening actively and encouraging others to generate and share their ideas and critiques.

5. Consult with their seminar leader whenever they need clarification about any aspect of the program, the readings or other activities.

6. Write a self and a faculty evaluation at the end of each quarter.  Upon completion of the program, typed, proofread, signed copies of each must be submitted on the required forms on time to receive final credit for the program.  Faculty evaluations may be submitted either to faculty, or to the program secretary, Julie Douglass, who will hold them until faculty have submitted all evaluations.

7. Meet with seminar leader for evaluation conference at the arranged time.

8. Continually work to create a community that respects and encourages an environment where students and faculty can learn with and from each other.

9. Submit original pieces of work. No plagiarism.  Plagiarism is to pass off as one's own the words or ideas of others. Plagiarists could lose credit, be removed from the program, and/or be required to leave the college.  Ask faculty members if you have any questions.

10. Abide by Evergreen's social contract

On the Boats
1. Absolutely no illegal drugs aboard any vessel or in any program vehicle at any time.  It is very important that everyone understand the severity of the consequences for violating this rule.  Zero tolerance laws in the United States and Canada provide for the seizure of boats found to contain even trace quantities of illegal drugs. The U.S. Coast Guard has the right to board and search the vessel at any time; there are no protections against search and seizure as on shore (and this has been confirmed in the courts all the way to the top). Violation of this rule jeopardizes the captain’s operating license and the future of maritime programs at Evergreen. Both countries impose stiff fines and prison terms for those convicted. Our policy, therefore, is that anyone found to have illegal drugs will be turned over to the authorities at the nearest port. The college will not in any way provide for you after this point. 
2. Absolutely no alcohol will be allowed. 

3. Absolutely no one under the influence of drugs will be allowed aboard any vessels.  If you are bringing any special medication on board please notify the captain. Also, any sea-sickness pills or patches should be brought to the captain’s attention before use and before bringing them on board. 

4. No firearms are allowed aboard any vessels. 

Violation of any of the above restrictions will result in your being removed from the boat and suspended from the program. The college will not be responsible for your safe return to Olympia.  No use or possession of alcohol, drugs or weapons are permitted at program activities on land or sea.  Violation may result in your being suspended or dismissed from the program, and possibly from the college. 

5. Boats have limited space. Limiting your personal belongings is very important. You must keep your belongings, and the boat, neat and clean at all times. Each item on board has a "home" (a place where it should be when not being used). Life will be easier and SAFER for all if you return each item you use immediately to its home. In emergency situations and adverse conditions all areas of the boat and all equipment must be accessible. You will be expected to take part in the clean-up procedures and schedule designated by the captain. Each member of the crew will be responsible for accomplishing the necessary tasks to maintain the order of the boat. If you see something that needs to be taken care of, either take care of it immediately, or if you are not sure, bring it to the captain’s attention, especially if you think it concerns the safety of the boat and crew. 

6. The boat is the responsibility of the captain. Decisions made by the captain are made from his or her experience, knowledge and conscience. If you are asked by the captain to do something, then you must do it. If you are not sure of how to go about doing it, ask. 

7. Privacy is at a premium aboard the boat. Please respect individuals’ efforts to maintain their privacy. Be thoughtful of others individually and of the crew as a whole. If there is a problem with another individual, address your concerns to that individual, not to a third party (there are no disinterested third parties in a small craft expedition). If no resolution is possible, bring it to the captain (in the case of boat life) or the faculty (in the case of academic issues) but do not expect them to solve your problems with others. 

8. During the trip you not only represent yourself in encounters with others, but you also represent your boat and your school. Everyone is expected to behave in a courteous, cooperative manner at all times. If individuals have trouble conducting themselves responsibly while ashore, we, as a group, will determine the action to be taken. 

9. The ability to account for each and every person in the program at all times is of prime importance. You are responsible for paying close attention to the program schedule and for being sure that you understand when and where you are supposed to be at any given time. When leaving the boat or the shore we will not wait for students who have lost track of the schedule. Notify the captain before going ashore or leaving camp and indicate probable destination and estimated time of return. Do not take the dinghy or shore boat without approval of the captain; you may end up stranding the remaining members of the group. 

10. Fishing and gathering shellfish require a license. You may purchase the required licenses, but fishing off the boat is at the captain’s discretion. Do not disturb nets, crab pots, shrimp pots, private shellfish beaches or aquaculture floats. 

11. During the trip, students are expected to take part fully in sailing and operating the boats as directed by the captain, get up with the group and stay up as the program schedule requires, and continue performing academic work as outlined in the syllabus. 

12. Have new experiences, have fun, and learn a lot!

Housekeeping

1.
Conflict resolution. Although we will all strive to maintain a smooth‑running program, conflict happens and can be healthy if handled well. Resolution of disagreement between a student and a faculty member should be attempted first by the two parties involved, then with the whole faculty team. If resolution cannot be reached at this point, we will use the college's established grievance procedure. Students should strive to resolve conflict between themselves, but faculty members are available to act as mediators if needed.

2.
Evaluations.  Students will be evaluated by their seminar leader, with contributions from the other faculty member.

3.
Credit is not the same thing as high quality work. Full credit may be given when students fulfill the college-level requirements and standards of the program. The evaluation is used to describe the QUALITY of the student's work. Thus, a student could actually receive credit, but also receive evaluations that reflect poor quality work. On the flip side, a student could attend regularly but receive partial or no credit because of poor quality or missing work.

4.
Partial credit. This program awards 16‑quarter hours each quarter. Reduction of credit requires the consensus of the entire faculty team.

5. A student may be asked to leave the program if his or her behavior is consistently disruptive, antagonistic, and impedes the program from progressing. Any student who is asked to leave and wishes to appeal may do so by arranging to meet with the entire faculty team. The team's decision will be binding, although students always have access to the college's grievance procedures.

A student's continued registration in this course indicates his or her willingness to abide by these duties and responsibilities.
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