Facilitating Hot Topics Faculty Institute, August 2004


	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	9am  Coffee/Tea & perhaps a treat (
9:15-9:45
Introductions, goals and definitions of what hot topics are for the group…

10:00-10:45

Reflective time to examine the Self that we bring to this work

10:45 – 11:30

Getting to know each other a little.  Revealing some perspectives. Communicating both uniqueness & overlaps in perspectives.

Making visible a range of theories of teaching and learning – A way to begin thinking about our role as faculty.

11:35 – 12:00  


Go over the plan of activities for the institute / Make some initial decisions about foci of seminars.

12:00 
LUNCH

1:00 –1:45 


Develop ground rules for our work together

1:45 – 3:45 
Skit & Vignettes: Describing some dynamics.  Begin to considering our roles & choices

3:45 – 4:00  Reflection

	9am  Coffee/Tea & perhaps a treat (
9:15 – 11:30
Fishbowl seminar on article/film clip #1

11:30 – 12:00
Reflection
12:00 
LUNCH

1:00 –2:15
Putting ideas into practice:  Time to reflect & refine relevant work for your fall quarter program. 

2:15 – 3:45



Seminar on facilitation article #1.  Explore implications of article by using them to analyze faculty vignettes.

3:45 – 4:00  Reflection
	9am  Coffee/Tea & perhaps a treat (
9:15 – 11:30
Fishbowl seminar on article/film clip #2

11:30 – 12:00
Reflection
12:00 
POTLUCK LUNCH
1:00 –2:15
Putting ideas into practice:  Time to reflect & refine relevant work for your fall quarter program. 

2:15 – 3:45



Seminar on facilitation article #2.  Explore implications of article by using them to analyze faculty vignettes.

3:45 – 4:00  Reflection clip  
	9am  Coffee/Tea & perhaps a treat (
9:15 – 11:30
Fishbowl seminar on article/film clip #3

11:30 – 12:00
Reflection
12:00 
LUNCH

1:00 –2:15
Putting ideas into practice:  Time to reflect & refine relevant work for your fall quarter program. 

2:15 – 3:45



Seminar on facilitation article #3.  Explore implications of article by using them to analyze faculty vignettes.

3:45 – 4:00  Reflection
	9am  Coffee/Tea & perhaps a treat (
9:15 – 11:30
Faculty choice: What do we still need time for? 

11:30 – 12:00
Reflection
12:00 
LUNCH

1:00 –4:00

· Sharing the ways in which we are each planning our experiments for putting ideas into practice.

· Sharing significant experiences, learning, questions that have occurred over the course of the week.

· Envisioning the next institute that would serve our continued development in this area.



Facilitating Hot Topics Faculty Institute, August 2004


Five kinds of spaces for our work together this week:

1. Fishbowl seminar -  The purpose of this space is to practice and examine what it means to facilitate “hot topics.”  We will each throughout the week play the roles of facilitator, observer and participant.  

· We could facilitate readings/films that we used/plan to use in our programs.  

· And/or, we could have a discussion about issues that deal with power, status, privilege that are hot for faculty on our campuses. 

2. To broaden our tools of analysis -- 3 Seminars on articles that could help us:

· consider different interpretive tools for making sense of what’s going on in class when it gets tense; 

· consider what our role as faculty could be in preparing ourselves and students for these situations, or in responding to them

· consider the costs and benefits of our responses.

3. Work with vignettes – During each of these seminars we will pause to consider the vignettes you brought with you (if you haven’t brought one yet, we’ll make a few moments for you to write one down after lunch.  Take some time during lunch to consider one).


4. Reflection & Application – To make some room for different thinking styles and for application, throughout the week we will: 


· regularly take pauses to write “so what….;” and 


· take a couple of hours on Tuesday, Wednesday and Thursday to think about our own work and put ideas into practice.  Here is our opportunity to examine what we have planned for our programs in the fall, and to identify ways in which our work this week might have us think differently about what we are doing in the classroom and what we might still need to do to scaffold that work.  

5. At the end of the week we will share products, insights & questions that emerge out of our work here.


Before we dive into this work we still need to do some more set up: 

· Decide on the readings we will seminar next week.    

· who has short articles/film clips etc they’d like us to seminar on?

· Ideally we’ll tap into a range of issues over the week…    

· I’ll bring copies for everyone to read…

· Sign up for facilitation & observation on Tuesday, Wednesday and Thursday (Friday)…. 

· We’ll see if people would prefer to spend Friday morning seminaring again or discuss another article… or something else (!

After lunch we will:

· decide on the ground rules/covenant of our work together; and then

· take some time to describe some of the dynamics we’ve observed.  And examine some of the choices that we have as faculty for entering the dynamics.

