Analysis of strengths and weaknesses from students perspectives

I decided to look at patterns in what students said about my teaching as a way of checking in with my experience as a teacher.  I realize that the ultimate test is to look at students work and look at how their thinking, knowledge and skills have developed.  That a student likes what happened in class doesn’t always correlate with learning.  In hindsight what I should have done is perhaps look at students self-evals for themes instead.  Next time. One of my goals for next year and beyond is to develop a way of seeing student learning and growth.  
This analysis is a way for the students to name an agenda with me.   Not everyone is honest or critical.  Social desirability may certainly be at work here – despite my requests for honest feedback, and offers for them to hand evaluations into program secretary.  Sometimes the fact that students “liked me” found me to be a friendly, a good listener  and flexible in ways that they liked obscured the fact that I didn’t always teach the content very well.  Sigh.  Fortunately there are some students who help me to see my teaching.  I am hungry for feedback that is constructive and specific.  
I list some of the themes that come up over and over again below:   
· Questions about how I teach psychology – I provide thinking opportunities but many students are left wanting more facts.  

· Organization and clarity –  several students point out that the time management and directions in my workshops are problematic/unclear
· I give good feedback which probes for thinking and supports writing.

· A few folks pointed out that my presence as a model learner helped them to be forgiving of what they don’t know yet, and helped them to ask questions.

· I’m a pretty likable character in class – create a supportive learning environment that many people find helpful to their experience in the program.  I wonder what the relationship is between these qualities and having high standards that support learning?  That is “warm” I’ve got down … now how about the “demander” part?

	Mit 2005-2007
Observations on themes
	Strengths
	Weaknesses

	General
	· Flexible – willing to adapt workshops/ assignments to address what students most need.

· Willing to listen

· Awareness of group dynamics

· Seems to love learning

· Accessible

	· Sticks so close to lesson plan that may not allow conversations to develop that address current students concerns/thinking.

	Content
This one intrigues me.  On the one hand I seem to cover material and make useful connections, on the other several students said that they needed more time getting the details. My hunch is that (i) the content workshops are too ‘drive by,’ and (ii) need to be more whole to part.

I also notice in other years there is also a desire for more “lecture” and “basic facts.”  I think the issue is that I spend a lot of time working on high levels of Blooms taxonomy  (analysis, application, etc) and not enough working on lower fundamental levels of basic knowledge and comprehension of details.  I need to think about how to bring both into my teaching.  

	· Useful connections between theories, practice, texts and past workshops.

· Insights about how to integrate music into classroom.

· Technology – students learned to create web pages.

· Modeled a reflective practitioner

· Classroom management:  Did not provide cut and dried answers .. rather provided experiences for us to connect our knowledge about development, learning, and equity.

· Would help while at the same time push the individual to figure it out for themselves.
	· More guided time to work with larger projects

· Skimmed over a large quantity of material with little opportunity to apply

· Could work more with experienced peers in technology

· Could have used more discussion/methods of tying down concepts tied cognitive, moral and identity development & generative themes.

· Don’t just encourage alternative perspectives, but also provide students more of them



	Clarity

* This is a huge one for me to work on.  It’s the most consistent piece of feedback I got this year.  Amazing really given how much time I spend trying to clearly script things out.  Perhaps the motto is less is more.  Students are getting lost in the wordiness.   I need to work on the haiku.  

 I also wonder,  in light of the feedback above on content, if the part of the issue with clarity is that I skip over important details that might be important to doing the thinking.  I know I often treat the readings as the lecture and assume that the readings will provide the facts?  But just reading, doesn’t mean people understood.  I don’t know… I have to think more about this.
	· Helped engage student through visual mapping and use of metaphor 


	· More clarity when giving directions (less “nebulous”)

· Instances when had too much information to give out, and became hard to follow.   

· Need to be more explicit with directions, and daily goals – clarify  purpose and means of engagement.



	Feedback

This has been a consistent strength of mine over the years.  I’m surprised to learn that students find my feedback helps them to deepen their thinking.  


	· Feedback – good balance between positive and negative/broad and specific

· Encouraged me to extend my thinking, make more connections through questions
· I always felt valued for what I had done, but never felt done.
	· Challenge us in seminar a bit more

	Logistics
	· Diligent in getting materials and space.  
· Organized professional dev series & thank you notes.
	


	How people learn  - Spring 2005- Observations on themes
	Strengths
	Weaknesses

	General
* interesting how students have different experiences of the same thing.  Kegan.  Office hours.  I need to make sure that I remember to plan for the range in pace and needs of the students.  Some people may need explicit structured times to come, others feel entitled to asking when they need something.
	· Flexible

· Good readings especially Kegan.
· Class well planned
· Took time to sit with student

· Great environment for learning, making me feel comfortable and eager to learn.


	· Kegan – too hard.  Needed someone to explain it in depth.
· Need to explicitly schedule office hours before or after class 



	Content/workshops
I gave a lot of attention to exploration and application in these workshops.  It seems that, at least for a few folks, there was a need to understand the concepts better first before applying them…  good food for thought.
  
	· Benefited from figuring out stuff on own.
· Writer’s workshop – benefited from the feedback of 12 people.  
· Hands on assignments helpful in finding out how I learn best.
· Workshops usually pretty interesting and helped explain the text.

· Interesting ways to get students involved in texts. Slower approach to fewer texts which helped us fully understand authors ideas.

· Films on concepts helped tie up loose ends.
· Observations were interesting. 

· Linked assignment with Emily Lardners class.
	· Wished had lectured more
· Wanted guest speakers who could speak directly to the concepts.

· Need more time to read.

· Needed help sparking ideas for writing topics.

· Wanted more factual information non how people learn

	Clarity

*interesting that clarity doesn’t come up here as a theme.  Why is that?  Undergraduates less willing to critique?  
	
	·  Need a clearer picture of what going to learn that’s psychology.



	Feedback
It is painful to give timely feedback.  Seems like I rarely manage it.   
	· Encouraged us to dig deeper

· Steady reminder of the importance of acknowledging assumptions.  Persuaded us to ask questions and recognize many valid truths.
· Informed me what I was doing well and what I could do differently.  
	·  Need more timely feedback so that students have more time to improve their work.  


	Waste & Want 2004-2005 - Observations on themes
	Strengths
	Weaknesses

	General
What’s amazing about this set of student evaluations is that few if any of them spoke about what they learned.  
	· Good listener
· Open to feedback

· Available

· Patient


	· Perhaps too quiet to engage a freshmen class (if not teaching w/ CK ()


	Content
Once again… exploration is present but not enough facts .  Somehow I need to build in lower level Blooms taxonomy in a visible way into my workshops.    
	· Challenged us to think 

· Knows course material well and has ability to bring it to life

· Emphasized the importance of being open to exploring other points of view and challenging our own.

· Not boring, attracts my attention toward the task at hand.

· Work was challenging but not impossibly difficult
	·  Pacing of workshops seemed slow 

· More variety in projects than making posters.

· I wanted more concise lectures

· Wanted more in-depth discussion of psychology.

· While the texts are interesting – perhaps build in a more hard college textbook information to accompany texts that have interpretations and beliefs in them.

· She let us struggle far too long at times when we just needed an explanation.



	 Clarity
	·  Described subject matter in way that was easy to understand.

	· Week in forming clear assignments and explaining certain concepts.
· Trouble expressing what knows.

	Feedback
In looking at more recent feedback I wonder if seminar is a place where I am growing.  
	· Good at evaluating our work fairly
· Gave back assignments on time.

· Honest thoughtful feedback

· Supported writing
	·  Needs to talk more in seminar.  Guidance needed in how to form a good seminar question and  guidance to structure seminar discussions for distracting students.
· Lack of authority detracted from the substance of the class at times
· Need to assert self more when seminar gets offensive or off track.

· Give me more constructive criticism.


	MIT 2002-2004

Observations on themes
	Strengths
	Weaknesses

	General

	· Set tone of respect and deep thinking. Active learner, listening, thinking and posing question to the group.  Non- threatening but challenging environment.
· Useful website.

· Available

· Teacher as learner -- Something about this year led some people to feel comfortable asking questions and not knowing all the answers.   
· Willing to talk about challenging material

· 
	· Share more of my experience and knowledge 



	Content/workshops

  Another theme that shows up through out the years evaluations is students need for me to be more assertive in seminar.  See my reflection on learning opportunities in this portfolio.  I think it addresses ways in which I may keep the student centered focus but keep expectations high for the skills students need to learn (and I need to teach)  in managing that space.
	·  Seminar – strength in bringing it back to the concrete through question.  Avoided getting bogged down in the hypothetical and ideal
· Reminded us when we were acting in ways that were not consistent with what learning.

· Supported students in discovering their own ideas and connections.

· Well developed workshops on levels of questioning & moral implications of education (only one person spoke to the content of what I taught.)

	·  A slightly more concrete approach…  … Sometimes the open-ended questions and workshops leave me feeling without direction and ground to stand on.
· Could have been more assertive and intervened when the conversation went wayward, things got tense or an offensive comment was made.  Need balance between giving students leadership roles and aiding in facilitation.
· Perception that I remove myself from conversations – need me to take a stronger guiding role in seminar.  Need me to speak my mind more.

	Clarity

Once student pointed out that I tend to process my thinking through speech.  Is that what contributes to the lack of clarity?


	
	· Occasionally instructions have not been given in clearest most concise way.
· Spend 15-20 minutes providing context for workshop.  Speak from my experience so that can focus on the goal of the activity.  (i.e. Tell don’t just show?)

· Lack of clarity about the many different tasks/due dates/assignments

	Feedback
	· Pulls words away from the writer so the paper can be seen from a new perspective.  Feedback is positive, constructive and insightful.
· Appreciate being challenged.

· Critiques have helped me improve my writing
	·     

	Trash

Observations on themes
	Strengths
	Weaknesses

	General

	· Passion for learning
· Available

· Faculty worked well together

· Books were helpful – I was able to relate to the books so that made it interesting to me.
· Books provided insight to waste issue

· Got involved in activities I had never experienced before.  I learned valuable things like how to become a leader and how important it is to have a positive attitude even though things are not going your way
· Advising students and supporting decision making.

· Modeled what it means to not know something and ask questions.
	·  Need to not just be available but follow through with students who may not be proactive in addressing needs.
· Tendency to try to do everything at once and to involve self in taking responsibility for too many things.

· Because we were so lenient and open to change, it sometimes gave off the feeling that the program was unorganized.



	Content/workshops

   
	· Came prepared to challenge students

· Lectures well prepared and thought provoking.

· Willing to clarify 

· Excellent job of teaching the fundamentals of the subject to students.

· I like her teaching style, she is a visual learner like me

· Workshops were strong and very helpful.

· Questions raised in seminar were engaging and brought new ideas into the discussion.

· Helped me understand the essence of the psychology of persuasion

· Adapted learning ops to meet the needs and interests of students.

· Value workshops were interesting and fun.

· Spring quarter – many useful activities.

· Lectures were entertaining as well as educational.
· Able to take complicated theories and explain them in a way that I could understand.

· Good at letting seminar know if getting off topic, starting conversations, and making space for folks to speak who haven’t yet had a chance.


	·  Not enough time to complete workshop – not enough time for questions.

· Need more organized, sequential presentation of data and ideas

· Could sometimes dominate discussion – less participation would have been beneficial. 

· Could have been more organized with the timing of activities.  Activities were pretty long and students lost interest.

· Need to work on time management during lectures. Class would loose focus because a topic would get drawn out.  

· Improve organization of lectures – lectures that require students to puzzle through information require good organization.

· Sometimes would present class with incomplete information that would leave folks confused about a conclusion.  

· Work on lecture skills

· Need to share more of her knowledge about psychology. 
· Hesitancy to express the entirety of her thoughts.

· Hard to assess content knowledge about Trash, felt that we were gathering information together
· She appeared unorganized, or perhaps unsure of herself.

· Period fileed with silence that occurred as being beyond the point of reflection – protecting the shy ones instead of causing their participation.

	Clarity

 I  find it interesting that students don’t talk about what they learned in terms of the content.  I probably  need to look more closely at the self-evaluations for this detail.    As a teacher, some students point out that they had fun or were entertained.  Some found t my visual ways of explaining things useful.
The big theme is that students want to hear more of what I think, I need to work on time management and organization of activities.
	
	· 

	Feedback

	·  Helped me formulate my research, see my writing style and revised my paper with eye-opening remarks.
· Helpful feedback

· Helped me think of ideas and to structure a paper.

· Taught me to ask questions which has been a very effective learning tool, and has led me to reflect more on my work and studies.  She has made my output have more depth and thought

· Helped with communication skills

· Wrote a paper that I am truly proud of.

· Taught me a new way to think about writing – pushed me to think about my audience and try to convince them of one story or another.


	· I would like to see student’s work held to a high expectation or given more standards to achieve.  
· Would have liked her opinion a little more often just to make sure we were heading in the right direction.


